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MEMORANDUM FOR: NAPA Team FEB 197g 
FROM | ; > Don I. Wortman 
Deputy Director for Administration 
SUBJECT > Utility of the Personnel Development Plan (PDP) 
_ REFERENCE : Memo to DD/A frm NAPA Team, dtd 17 Jan 79, 
| Same Subj 


1. The Personnel Development Plan (PDP) is definitely a 
useful document providing, at least annually, a stimulus to 
management in planning the development of personnel to meet 
future executive staffing needs. The heart of the PDP is the 
Executive Development Roster (EDR). This roster is a listing 
of officers (GS-13 through GS-15) who have been judged to have 
executive potential along with a three-year plan discussing 
developmental assignments and training for each officer. ‘he 
EDR format is well done and requires no revision. The second 
part of the PDP is the Executive List. This is a listing of 
senior positions (GS-17, 16, SPS and selected 15's) expected 
to become vacant within the next three fiscal years and 
proposed/possible candidates to fill the vacancies. The 
people so identified make up the "Executive List." The fallacy 
With this part of the PDP is that many Agency executives (GS-18, 
17 and 16) are not projected to be reassigned in the next three 
years and, therefore, are not reflected on the listing. There 
is nothing wrong with the current format which enables planning 
for future senior vacancies but it should be called simply 
"Replacement Planning for Senior Position Vacancies." If an 
Executive List is desirable it could be an alpha listing of 
GS-18, 17, and 16 level officers with proposed training and 
assignment information. — 


2. Probably the major problem with the current PDP is a 
conceptual one involving the "fully qualified" or "fully 
developed" terminology. No one has provided a definition of 
terms but, to quote the instructions, "Individuals progranmed 
to complete their developmental requirement and be transferred 
to the executive list...... "and "Include on this chart only — 
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those fully qualified individuals listed by name on page 11, 
Executive List, and those individuals currently on the EDR 

who are projected to complete their developmental program and 

be transferred to the Executive List." In reality there is no 
"Executive List" but simply a projection of executive position 
vacancies and possible candidates to fill them. Combine this 
with our view that no one is ever "fully developed". and our less- 
than-perfect understanding of who is "fully qualified" and we 
begin to have some problems. This is particularly true of the. 
GS-15 level. : 


3. One more area of concern with the current PDP revolves 
around the following paragraph from the Director of Personnel, 
transmitting the FY-79 PDP: 


The total number of fully qualified GS-15 through 
GS-17 and SPS officers, plus the GS-15's who are 
expected to move from the Development. Roster to the 
Executive List during the fiscal year concerned, should, 
at a minimum match the number of executive level 
positions. It is preferable, however, to have a 
higher ratio of 1.5 or 2.0 and plans should be © 
implemented to reach a higher ratio. 


We believe that the ratio of importance is not the one discussed 
by the Director of Personnel, but instead, is the ratio of EDR_ 
personnel (GS-13 - 15 comers) to the total number of executive 
positions. 


4. In summary our opinion is this -- The PDP is a very 
worthwhile effort but should be kept simple and to the point. We 
would format it into four separate sections: 


a. The Executive Development Roster - A listing 
of GS-13 through GS-15 officers with executive potential 
and a development plan for each. : | 


b. A true Executive List - An alpha listing of 
GS-18,17, and 16 level officers with current assign~ 
ments, proposed training and assignment information. 


c. A senior position vacancy listing - Proposing 


vacancies for the next three fiscal years along with 
possible candidates. 
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_ qd. Statistical reports as necessary but - 
with modifications as reflected in the attached. 


fe 


Don I. Wortman 
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- 3. Number of Development Roster officers expected / 
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4. Are there any positions listed ‘i 
for which there is no individual\ 
3 who can replace the incumbent? 


PERSONNEL DEVELOPMENT PROGRAM 
_. PERSONNEL PLANNING 
STATUS REPORT - 1 OCTOBER 1978 
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